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01. 3aBblleHHbIE NpAMbIE 3aTPaThl

HeaththeKkTnBHOE ynpaBaeHne cobCTBEHHbIM
M NPUBEYEHHbBIM TPAHCAIOPTOM U T.A.

02. HeonTMMK3NpoBaHHbIE
onepauuoHHbIe 3aTpathbl

Bbicokue Tpyoo3aTpaThl NepcoHana,
BbIHY>XeHHas paboTa B pasHbIX NporpamMmmax,
ACUHXPOHHOCTb MNPOLECCOB Y Y4aCTHUKOB 1 T.4,.

AONH
NIOTUCTUYECKMX

3aTpar
@)

o 04. bymaxHblif

AOKYMeHT00bopoT
Men/ieHHO, O0POro U
HeHadeXHOo.
@)
03. Hecobniopenue SLA

PasHoe Ka4ecTBO cepBuca
nepeBo34vYnKOB
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70% 3 0%

OnepauuoOHHbIe 3aTpaThbl [psaMble 3aTpaThl
He OoNnTNMNU3NPOBAHDLI OFITI/IMVI3I/IpOBaHbI 4YaCTUYHO

NUHCTPYMEHTDI NHCTPYMEHTHI
OTcyTCcTBYIOT TeHnaepbl, ayKLMOHbI, B1pPxKM

HepocTtatokK HepocTaToK
CnoxHee onTMMU3NPOBATbL, YEM MNpPsIMbIe 3aTpaThbl g : HecobntogeHune sLA

Oonun Tpyposarpar B nepeBo3Ke
28% mncnonHeHne penca
23% pnokyMeHToobopoT

16% noaoTteepxaeHne OaHHbIX
16% nopbop ncnonHuTens
9% MapuwpyTmsaumns

8% ocTasibHble npoLecchl ‘
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MHDTDTDTETEB AR JDGTABKA

OCOBEHHOCTI 1 TPOBJIEMb

MNonyyeHune I'M: MNepBasa muna: Kpocc-mokuHr 1 MarvctpanbHbii  Kpocc-goKuHMm MarucTpanbHbIi Kpocc-mokuHr N MNocnepHaAa HocTaska 'M:
Kopob/nanneta Kopo6/ akcnpecc 1: M MarucTpanbHble | 3akcnpecc N: Muns: kopo6/ Kopob/nanneta
nanneta cbopHble 3KCMpecchl cbopHble nanneTa
nannetbl nannetbl
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O6paTtHasa/Bo3BpaTHas IOTUCTUKA

A A A A
YYyacTHUKU MHOronjieyeBomn AOCTaBKN aBTOTPAHCIMOPTOM ﬂp06neMbI
1. Otnpasutens ) 6. [TepeB0o3unk nocnenHen © Hu3Kad CKOPOCTb U Ka4yeCTBO AOCTaBKMW, OTCYTCTBME TpeKkuHra MM
7. Tepesosuvk nepsoii Muu (ropoackas) MUK (ropoackas) BbICOKas CTOMMOCTb [0CTaBKW 1 NpobieMa BO3BPaTHOW NOrMCTUKY
3. Ckrnafckon onepatop nyHKTa otnpaenexns 7. onyqatens © HeT BO3MOXHOCTM TOUHOrO pacyeta cebecToMMocT fOCTaBKM M
- [lepesostii i ofeLs) - OTCyTCTBME eAMHOr0 OKHa yNpaBAeHUs 1 yueTa BCet A0CTaBKOi
R 16 HICKOV OIGRETOP Iy HCTl HA3H AN Sk © CNOXHOCTb M MHEPLMOHHOCTb ByMaXKHOro JOKyMeHToobopoTa



NCTIONbL3YITE VEZ Ul

LLUHPOBON LOKYMEHTOOEOPOT

EnonHasa cpepa B3aMMoaencTBus

rPy30BNajenblbl IKcmeauTOpLI M A ® ABTOMATU3UPYET npoLeccbl C MOMEHTA

EPEBO3HUKH nosiBeHMs NoTPebHOCTM NepeBO3KM 40 ONaThl,
MCKIoYasa aybnupytoume onepaumy nepcoHana

----- e YNpaBJyideT B OAHOM OKHE Bcemu Tmnamu
nepeB030K (Kak COBCTBEHHbIM, TaK
NPVBEYEHHbBIM TPAHCMOPTOM)

BOAHTENN royzoompasurent 1\ e 3(hheKT BUPTYyasIbHOro NPUCYTCTBUS
rpy3onoJyyarenu Ha pence 1 oHNanH ynpaBneHne OTKIIOHEHUAMMN

YYET TOBAPOB (I'M) ..o (popMUpyeT METPUKMU BbICOKON TOYHOCTM B
PACYET CEGECTOMMOCTH WX JOCTABKM eIMHOM (OpMATE, AN AHANUTUKY 1 UV
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YHUKaJIbHbIW Cl)yHKLI,VIOHaH yueTa
TOBAPHOM YacTh C HE3ABUCUMOW CTATYCHOW MOLENbIO:

K TEMA YR TA

[PY30BbIX MECT

----- e OTCNeXUBaHWe crartycoB v NyTy 4OCTaBKKW Kaxxaoro ['M B
PEXUME peasibHOro BPEMEHM o

----- * npueM-cpava 1ML onnann B MINM u JIK, B agpecax
OOCTaBKW O19 NPsMbIX, 00paTHbIX U BO3BPaTHbIX M

------ o ynpasneHue LTL u FTL oTrpy3skamu

C pobOTU3MPOBAHHbLIM CEPBUCOM pacyeTa Ux
npenBapuTenbHOM U PUHANBHOW CTOUMOCTH

----- » BeaeHue MHOorornjieyeBon A0CTaBKOM

C pacyeToM O0CTaBKKM cebecTommocTm Kaxkgoro M
B 1t0OOM pa3pese






IMDPOBOH OBMEH JIOKYMEHTAMY

Bce 6ymaru yxogat B Actpan =)
A TpaHCNOpTHbIe 3a4a4yu pellaeT

dopmannsoBaHHble JononHuTenbHble
anAa HedopmannsosaHHble Il

TpaHcnopTHaa HaknagHas
NMopyyeHue akcneguTopy

3asBKa
+ JKkcneanTopcKas pacnucka
DoroBop dhpaxToBaHusA

> Bawun noKymeHTbI
MNMyTeBon nuct



OOPMWPOBARVE AOKRVIEaIINIE

[1OKYMeHTbI (OOpPMUPYIOTCSH

N noanucbiBarTCcA nocne
dbaKTa npnema-caavu rpysa,
COI/1aCOBAHHOIO
YY4aCTHUKAMM NEePEBO3KMU.




N0 JAAGATAE JVO S U

Bogutens B MI1 nmeeT BO3MOXKHOCTb OCYLLECTBUTb
npumem-cgayy u nognucatb AOKYMEHT

JTtobon yNnoNHOMOYEHHbIN COTPYAHUK
YY4aCTHUKa nepeBo3Kun, BKAtoYaa O n lTl, B
ceoem JIK nmeet BO3MOXKHOCTb NOANMUCaTb
OOKYMEHT



MomMowHuk BoauTens
no 3aKasy

NHopmaLma no 3akasy,
NPOKIaAKa MapLlpyTa, CNMCoK
LOKYMEHTOB K NOo4MNCaHWIO,
NOPALOK UCMONMHEHWA TOYEK U T. .

Tpexunr
W TPEUCHHT

3anunch Tpeka 3aKasa, KOHTPOSib
MECTOMOIOXEHNS MaLLMHbI
C rpy3om

MeTpuku
peica

B uenax pacyeTta CTOMMOCTH
perca: NPOMOEHHbIN KUTOMETPAX,
KOMMYEeCTBO TOYEK, BpeMs paboThl,
40N, yCayru v np.

l\/ ,/ I ‘MHOFOEDVHKHVIOHAHI;HOE

MOBWIbHOE [MPUJTOXEHME

Koutponb
CcTaTycoB

HacTpanBaemble yBegOMIEHNSA
no cobbITKAM penca: CTaTyCbl
penca, npuem/caada M,
npocTon

Moanucanue
Aokymentos I/

BO3MOXHOCTb nognmncaHus
ITpH opyrmx umppoBbIX
OOKYMeHTOoB B MI1

Yyer rpy3omect
u cuutbiBanue QR u BAR-Code

YyeT rpy30MecCT, CYUUTbIBaHNE
nx QR n BAR-Code u
npuem/caava TMU ana 3N,
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/1 1" ABTOMATU3NPYIOLLEE

BCE 3TATbI MEPEBO3KH

01. UnTerpaums ¢ cucteMaMm 3aKa3ymKa
[1BYXCTOPOHHASA HTerpaums ¢ SAP, 1C, ERP, Oracle,
Axapta, Web-cant n gp. OTkpbiToe API. [TossonseT
HanpsiMyto MoJly4aTb 3aKasbl K MepeBo3Ke

M3 BHYTPEHHMX CUCTEM 3aKa3uyuKa.

02. baok MapwpyTm3auum

NHTerpnpoBaHHas MapLlpyTnsauma. MrHOBEHHO
hopMuUpyeT oNTUMasibHble MapLUpPyThbl C Yy4eTOM
BpeMeHW OOCTaBKW, Kpamal?n_uero nyTw, OrpaHl/ll«IeHl/IVI
no tmunam TC v op. napameTpam.

03. Tenaepnas nnowaska

BNOK CNOTOBbIX 1 AONTOCPOYHbIX TOProB
cpeay CBOMX KOHTPareHToB UM Ha BHELLIHUX
nnowankax (ToprTpaHc, ATI n ap.)

04. ABTOHa3HaYeHME HA OCHOBE pacyeta
npeJBapuTeNbHON CTOUMOCTN CO BCEMM
noApaAYnMKaMu

PacnpegeneHuve pencos no 1tobor 3agaHHOM Nornke.
BbICTPO 1 MO ONTKMManbHOW CTOMMOCTKM NoabepeT
Nof, 3aKa3 HY>XHbl TPAHCAOPT C Y4EeTOM pPeNTUHra
nepeBo34MKOB W napameTpoB TC.

05. LudpoBsoii u byMaXKHbIN
AOKYMeHT000opoT

FeHepauunsa ByMaXkHbIX U 31IEKTPOHHbIX
thopmanmsoBaHHbiMK (3N [) M HedhopManM3oBaHHbIX
OOKyMeHTOB. Npuem/coada vyepe3 Smart MIT.



DEIEHME

|| /| | ABTOMATU3WPYIOLLIEE

BCE 3TATbI MEPEBO3KN

06. MoTokoBoe cTpaxoBaHue rpy3oB
ABTOMaTnyeckoe hopMMpPoOBaHME M MOATBEPKAEHME
3a9BNEHMN Ha CTpaxoBaHme C BbiIbpaHHOM
CTPaxoBOW KOMMOAHMEWN.

07. Kontposb 3a TpeKoM 1 cTaTycamu
HacTpanBaeMble nepcoHaibHble YBEOOMIEHMS

no cobbiTuaM perica (cTaTychl perca, npuem/coaya
TMU, npocTon 1 Ap.). 3anmcb Tpeka Ha NPOTAKEHNN
BCEW NEepPeBO3KMU.

08. Lindposoii AokymenToobopor / AN/,
KOpnamnyeckn 3HaunMMbI, NOHOCTbIO 6e30yMaXkHbIi
NOKYMeHT0o0b0opoT hopManmzoBaHHbiMK (M) v nobbiMK
HeopManunsoBaHHbIMK OOKYMeHTamu. MNprem/coava
yepes Smart Mr1.

09. ABTOMaTUYeCKUN pacyeT CTOMMOCTM NEPEBO3KM

BeneHune 61oka OroBOpOB C KOHTPAreHTamMu n Tapudgos B CUCTEMY.
ABTOMaTUYECKUIA pacyeT (PUHANbHOM CTOMMOCTM MCXOAs M3 METPUK
MoBUNBHOTO NPUIOXKEHNS BOOUTENS U YTBEPXOEHHbIX TapUdoB.

10. ABTOdopMUpOBaHME peecTpoB U
WHTErpawuus ¢ ndon cucTeMon bunnuura

3akasbl 06beanHAIOTCS B peecTpbl No 3a4aHHOMY
anropuTMy 1 BbICTaBNAIOTCA KOHTPareHTy BMecTe C
aKTOM Moc/e X YyTBEPXKOEHWS B 3/1eKTPOHHOM BUAE.

11. MapannensHbiid yyer I'M (ToBapHo#
YacTu) CO CBOEW CTaTYCHOW MOJEbI0

B cucTteMe BegeTca yueT BCexX NepeBo3nMbIX TOBAPOB C
nobon pgetannsaumnen, oCyLecTBAATb UX NpUemM-caady 1
paccuUMTbiBaTb CeHeCTOMMOCTb A0CTaBKM Ntoboro M.



PYROBOJTEISM

[10O/THOLIEHHAS BI T
AHAJTUTUKA 1 dUHAHCOBbIE

METPUKHU

KPI Bawmx =
noApAA4YMKOB S R pm—
lMokasatenu SLA =g =
Nno KAWeHTaM
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VEZUBR 15

* [0 1A ONTAMUIALLAK NOTUCTUKK HpﬂMiTxM;Kae‘r;Mai
HOBOI'0 [MOKOJIEHNA

.35

JINYHbLIX z MOOMJIbHBIX 11 MUKpO
CHWXXeHune
KabuHeTa NpuNoXKeHusa cepBucoB onepaLMoHHbIX 3aTpaT
3KCneanTop, BOOWTESb, 019 KacToMm3aumm
rpysoBnagened, ONARE N pelleHnd 3agad
NepeBOo3UlLK, N0OOM CNOXKHOCTH
FOwnlTl

ABTOMATU3NPYET NOJIHYHO [NosBongaer [eHepupyeT BCHO
JIOTUCTUYECKYHO LLeMOYKY B3aMMOOENCTBOBATb OOKYMeHTauUno n
OT MOMEHTA NOoABNIEHUSA C KOHTpareHTamm B 04HOM MEeTPUKM Ons bunnmHra

noTpebHOCTM 10 ee OKHE 1 PeXrMe OHanH.
onnatsbl
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CBEPIOTACTUKA

3apava JlencTBus Pesynbrar

aBTOMaTM3npoBaTb paboty
nogpaspeneHua
C6ep®dpaxT, co30aThb
eVHOoe NPOCTPAHCTBO

0719 B3aMMOAENCTBUA

C 3aKasvmkamu,
nepeBo34MKaMm

M KOHTpareHTamm

yCTaHOBKa

M aBTOMaTUYECKUN
KOHTpPOJ1b
Map>XUHANIbHOCTU
MO KaXKAoMy KJIMEHTY

peanvsoBaH
NOJIHO(YYHKLLMOHANbHbIM
NINYHBbIN KabuHeT AKcneauTopa

peanv3oBaHa MHOroypoBHeBas
MHTerpauusa c cucteMmamm
3aKa3uumka c 0OMeHOM

Mo 3alLMLLLEHHbIM KaHaam

paspaboTaH cepBuc
perynspHbix pemcoB
MO pacnmMcaHuo

HaCTpoeHbl HECKOJIbKO BUA,0B
poneBbIX [,OCTYNOB, /19 bonee,
4yeM 100 coTpyaHMKOB

COKpaLlLeHune cpeaHen
CKOpoOCTU 06paboTku
onepaTopoMm MOIHOTO LMK
1 3aka3a Ha 89%

0XXngaemoe coKpalieHue
onepauuoHHbIX 3aTpaT
>32%

apgantaums busHec-
npoueccoB CbeprormcTunka
nod, peepeHTHY MoaEeSb
B3ammopencTeuma Vezubr
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[ NOBAJTTPAK

3apaua JlencTBus Pesynbrar
ouucpoBaTb nepseyto peanvsoBaHa 6ecwoBHas CPOK [00OCTaBKM COKpaLLEeH
M nocnepHo MU0 MHTerpaums c cucteMamm Ha 28% (npuMep:
B Lilernoyvke noctaBku: Cknan BHyTpeHHero y4yeTta (1C, WMS M3 MOCKBbI B TOProBble
noctasLlmka — Globaltruck — CUCTEMbI) TOYKM TroMeHu ¢ 67 Y
ngMemyTqutl’_'lV' CKnap = yyeT Tarava v nonynpuuena A0 48 v)

KCMEANTOP = 11EPEBOSHIK npu acTadeTHON MarncTpanbHOW YyMeHbLUeHa

KOHEHHbIN NoKynaTens nepeBo3Ke cebecToMMOCTb 10OCTaBKM

Y [v)
npueM rpysa soguTenem nocnegHen munu Ha 7,2%

uepes MobunbHOe NpunoXeHue cobnogeHne SLA
Nno WTpmnxKoagam nepeso3yvnkamu Ha 95%

paspaboTaH, BHEAPEH U
onTummanposaH bIM Bo3BpaTHOM/
o6paTHOM NOrMCTUKMU



DKAMAEMBIY DDOEKT

OT BHEAPEHMA LI®POBOI0 I0KYMEHTOOBOPOTA

BymaxkHbiv 4O LUudposounn A0 dddekr
NMponssBoanTeNIbHOCTb
TpyaosaTpaTtbl coTpyaHukos 0O 5uyen 2 yen TPyAa
CKaHMpOBaHME AOKYMEHTOB 1 yen Ouyen +67%

(-160 yac/Hepn)

3atpaTbl Ha POT 450 000 P 160 000P

3aTpaTbl HAa KYPbePCKYHO A0CTaBKY 100 000 P oP

3aTpaTbl Ha Bymary 1 TEXHUKY 100 000 P 0P 485 000®
3aTpaThbl Ha OPUCHbIE U TEXHUYECKME 30 000 £ 10 000P (72%)
nomeLLeHunA

3aTpaTbl Ha nognucaHme n K3Mbl op 25 000P

CpeaHee Bpemsa OT OKOHYaHUA
nepesBoO3KM A0 NOJy4eHUA 3aKa3uUNKOM 26 oHen IleHb B AeHb
NPOBEPEHHbIX OPUTNMHANOB

26 oHen
(99%!)
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